


To maikits fifteent!t anniversary,
Acture has pubiisniad a series of
Orange Papzrs in 2023 that address
social seourity. In the firsi five papers,
we zooaied it on the challenges of
oty time. And now we look atiead in
this gixth ~- an final - Orange Paper.

How can youi company respond to the challenges
curreritly facing all entirepierieurs in the
Netheiiands?

How do you ensure that yvour coimpany is future-
picof?
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https://www.acture.nl/app/uploads/2023/03/Acture_OrangePaper_Ziekteverzuim_Digitaal-5.pdf
https://www.acture.nl/app/uploads/2023/05/2-Orangepaper-NL.pdf
https://www.acture.nl/app/uploads/2023/05/2-Orangepaper-NL.pdf
https://www.acture.nl/app/uploads/2023/05/2-Orangepaper-NL.pdf
https://www.acture.nl/app/uploads/2023/05/2-Orangepaper-NL.pdf

Thie graving unoatancs Of alsenteeisir
courseline and Lrevertion

Reducing sick leave, first and forentost, lies in providing the best
possinle udance and support fer employees who are ii. But the
answzr also lies in knewing how to get these employees beck to
work as guickly as possible Acture accomplishes this through the
Acture method: a metinod that revelves around gaining coniial
uver iness and aisabllity and achizving the shortest pzih to
recove y. Our method utilises the right incentives to intrinzicsily
rnotivatz empioyees to r2join the [sbour market, and the eiiployee
stands at the cenizr of the ‘css= manager, employer, and
specialist’ triangle. Research has shicwn that deploying thie Acture
method cf abseritezism counszllirg has a demonstrably

significant positive: inipact on workforce availability.

Thi Acsivwe rnethod resaltsan &
44 per cevit shorter perh:»d of

b2nehite Fayire ot ran with
the: Lin'y {Duich Frusloyse

maurence Lgeacy).

3ut preventior s usually sester then cure. Although absenteeism

prevention is currently i the spotlight, many emplaoyers fail o foiow
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Another criallenge nheaded our way — and sooner than y:u think
— is the ESG reporting requirement (Orange paper ‘The ESG
reporting requirementi’). As pari of this new Europesan directive,

through with their pravention policy (Orange paper: Preventie is niet
ingewikkeld, maar je moet het ~al ¢rganiseren’). Basad on a survey

of 1300 emiplovers znd eimiployzes commissioned by Acture, it

appeers that maie thai half of “mployers are actively working to
prevent zick leave. However, if you ask employers what they are
oing to invest in the prefessionai development of their ermployees
in the coniext of z tignt labour market, preventing absenteeism is
practicaiy at the bottom of the list of priorities. The rzazon for this?
Surcessful prevention poiicies require investments of time,
atte::tion, and sfter: morey. However, based on our experience, it is
evident that effective absarteeism counselling pays off. If we zan
prevznt or reduce absentegizsm in the workplace, the «ost of
absenteeism is raducad anci a significant part of the {zbaur supply
eornes available.

“ompanies are required to repcrt on the impact of their
activities cn pecple and the environment. This includes
reportiig on issuestivich as CO2 emissions and social capitsl as
Wal/as assarcpany &gt on Biidiversity and humaa rights

abuses in itz svepply chain.

Duringourc:pleraiion ¢falzis (Corporate Sustainabiiy Re;orting
Directive' (CSRD), we «liscovered vhat you can see the reporting
requirement as a duty. Like: s checkbex that neads to be ticked.
Sumversely; ysia czn also view it as-an opportunity; a slicnc:2 to
truty rnake a difference as a comgany. Because, how «an your
SOMPEN Clivate value? Be:in wIthi 7our organisation snc:for
your ciients? Whiat's more, the ESG reporting requirement is
pravirg to be an ideal ool for identifying weaknesses within
yaur sompeny allowing you: t0 resyic:nd by developing new
solutions. Arnid 10 provide an even better interpretation of — in
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https://www.acture.nl/app/uploads/2023/07/Orange-Paper-Preventie.pdf
https://www.acture.nl/app/uploads/2023/07/Orange-Paper-Preventie.pdf
https://www.acture.nl/app/uploads/2023/07/DEF-infographic-onderzoek.pdf
https://www.acture.nl/app/uploads/2023/07/DEF-infographic-onderzoek.pdf
https://www.acture.nl/app/uploads/2023/11/DEF-Orange-Paper-ESG.pdf
https://www.acture.nl/app/uploads/2023/11/DEF-Orange-Paper-ESG.pdf

H Our solution

For over fitteer years, Actura hes played a nramicen: role 2s a
social sec.rity adininistrator, providing coverage o income
protection in case ¢f disabilivy in the Netheriands. ‘What nas
united Acture since its incoptior s the continuous gursuin of
new ideas, product: and sarvices. All guidec by a single goat:
contributing <o a healthy workforce! Ve identily the rneeds in
tha market enct of cur ciients and anticipate them by

indepenaentiy cresting new solutions.

For exampts, i the apserce of zuitabie software, we aeveioped
nur procr erary aoplication, Kicut’. Wa rnet our clients’ rneed for
insurance coverage with ihe intraduction of Acturs
Verzekenngen. Due to a snortage of coragzany medical >ificers in
tha market, we estan!shed ouir own occugational healik: service.
Andd we intiuencad politice with our cwe vision on sociai
security, leading 1o the modicoatinn of axizting faws and

regulatinns,

I recerm: merths, we Rave cnhce more foinec icrces ton work o 3
new supncrt servica that witl provide a soluticr nor enly far our
ients, but for the market as a whole, to meet the chailenges cf
these times. Thai way, wa can ensuse that entrepreneurial
Nethedlards is Thorcughly preperec for the next fifteern years.
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Acture is hapey to brainstorm
ADOUL s6hItisNg that
strongthe s fna Famew ek
SOvEl Security, y, U3
rewfairng N rpaintainicy
ose fouridation of ,nrospe’:’y
i the Neinarlands.
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Four perspectives

Being il or g ongar akide tewrk is & consecquence of maryy
ifferent aegative facicrs anc stimuli As an employe’, vou naturzily
wart ¢ aadrass thiese issues cacly on it is rarely just ane thircg that
causas sormeone o feel unviell and ultiniately leads to absentecism.
It i5 aimost alwzys an accurzulztion o issues. This meai s that you
Cah never couriteract alserrezisra vith a single solutior: With thiz
“otal Welfere Manzgernerit platiorm, employers support colleagues

vased on four ceritiral themes.
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My '8h 86 $84flir ex@ntidlé, ¥*OhlYoullockdinancial healtB6a8%
subBoen'tiis A Bes RGNS WitHahe(mpany's%brddildpa b
th¥ frafh &l Stk(%6 in Btatep th$poHibiities are endless.

Acture takes care of the plstform technology ansd
ceplovinent, crganises the camponants of the contant
end allows individual ernpioyers to cusiomise the

latform to their needs.
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Researching Total Welfare Management
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Posthic 6610 Wil je meer inforraatie of waten wat Acture voor
6203 T Nitmegen oW hedrilf kan ketekenen? Maam contact met

nz o, we derken graag met j :
L onz op, vwe denken graag met je mee

Stay tuned
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Stay informed >

into@acture.nl
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1% years Papers >

v

‘Total Welfare Management'
is the latest Drange Paper,
aislishea in 2023 to mark
Acture's fifteenth
ariniversary.

Previous papers from the series
inciudie:

Addressirig sick leave head-on

The growing issue of workplace
absenteaism caused by mental health
iszues

Prevention is not complicated, but it
does require organisation

The timeline of sickness leave

The £5G reeporting reqriremant. iNot an
obligatisn, kut ari opportunity



