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72% of employees felt like they weren't
well before calling in sick

‘n 83% o cases, tihey had been
feeling unwell for months

- Only 11% of these zmplciyyees said they had
<<
a managjer that expressed their concern

$4% of eniployees do not feel safe enough
to start a converrsation about mental
health issues

I'hé figines i this Nraings fapci a2 takenfro a recen’ stualy
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Al fgurcs, law and cegulaticns are isased or tipe Dutca market.

Mental heaith-reiatad aozence comes at ¢ cost for the emnglayee
whio's cif sick. for colleagues who need o teke gver theli werkioad,
and for the organisation as & whoie, And that ralses & faw what ifs:
cowd vou, a3 a manager, have spelted the signs sconer? Could you
have preveniad the employee fiom celling inosick?

Bacause that's wheve o stand 10 gain By stepping 0 ag scon as
yau spet the first signg, its often peszibie to prevent long paricds

-

off work, while there's still time 1o make adjustmants

Spetiing ihe signs early starts with becarning ewar= of the lssue.
You neso te know whet rmental heath-related absance is, and vou
Fee0 to racognise when someorne’s merntal neaith s oLt o7 balance.
Ancl as an crganisation, you naed ¢ create thie dight conditions se
that emipicyeas feel contident to speaic un.

By taking acticn s goad time, veu wil prevent iang-1emm sickngss

’

shsence, retain empleoyees, and creaie a haaltivy workplace. And that

seGuiras a shitt in thinking, wth a focus on preventicon. That's wiy
were chiaing this Crangs: Pager Well show you that prevention

welks, and that there 1s niich Lo gainec, ior averyona cencaimnad

Whyptelentjon is essential
FHEFia0ees padtKly-comtdiesy "

28-50% of allsiek leave days are taken for
mentaEhedlth-related reasons

#3% of the working population has taken time
aff work for nkenti health-related reasons at
some point

8% only¥hanaged a fuldl return to work
after a year off

¥in/s people start looking for another job
after takiag time off for mental
hedlth-¥elated reasons
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Uidd yons Knoay that as ain empioyer, yeu are caliged to nform yeur
employees 2ocut the possible rmental prassure that cornes with
the jokbs yeu o'fer it psychosocial workiczd has been idertitied
as an issua in your RI&E? Teach your emmployees what wentai
pressura is, bow to recogrise t, what you're doing te support

thern ard what they can do tnemselves.

Causes of mental health-related absence

r TO% 1o 0% of rmployees going on ack e, thare s s

mecical ceuse. Ernploveiss with rental hezltin s sues sipeggie vwio:

6 %

Burncut or
extreme stress

Stress (at nome)
Stress (at yeork)
Conflict &t work

Other






The key role managers play | ahager;
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Tips and tools for managers and employees

¥o(redd (o(g-80out(thitgd tHé right-(p (T (/O("'aPé(to $ab*the(Sigbls tatly ancHeakactiorguiokly.-IMese tools will help you do
justtHat. (A3 a YoBiager, el he(Bopb(-s8e$thatibiqlired of you.
Alfd d98H endplOyee, tHedir(el@Yot vealiSeBoehial wWhieh YouPe ndt fB@Mg' (ydUr (o edt/ dna-(Eu "toa(d S with a little support.

8égn3s Card

RiB6ogrigE1hg signgbf mMedtal"méalen (s§udgu6)'yuleriploees. ((car(l' (he( 8653 (5td/take rx i He8 do yob(%tant*&conversation, for example?

Selfs CTHECK

Bofl(a) yau oot B(8E™y &t €r{p$oly € ee%cb &K E(r Ih&l# (herd) SlohSal iipB(FPos¢brds? OUPRSE(f-aiiel k Eg (Bl b/h & oS tteh() bofle¢ ar&teir (mental wellbeing,
s Moy tBH( $tatbd Cohveosa¥bch when necessary.

Waonkshops

Did-you RooWoBe ffet (gr&Sh o6&t (bespH e X tifInitgR Orse6(for mEBragkrs dn/f)te tapies Bf-pee¥erition and mental health absence?
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“What can you do today?
Want to get a grip on mental health-related absence?

Start with the small steps that have the biggest impact:
de cnen to conversstions aboaut rmental health

Use the Siyns Card

Talkto your colisagues

Share the Self Chaeck onyjour team

Exniore the ootions Eveanoad offers

By spotting the 3igns earlier, listening better and taking action

sooner, we can help creata a healthy workplace.

Tagether, we car get & grif or:
merntal nealt-related absensce.
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